San Diego County Water Authority

 Provides up to 90% of
the region’s supply

e Purchases imported
water from the
metropolitan water
district of southern CA

 Water imported from
state water project and
Colorado river

Mission to provide safe, reliable water supply to c ounty



Transmission System and Service Are

 Two Agueducts

e Pipelines

— 300 miles

— 3’-9’ diameter

— 150 service connections
e Service area

— 920,000 acres
— 97% of county’s populatio
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Capital Improvement Program

 FY08-09 Adopted budget = $3.59 billion

 Major Components
— Canal Lining ($220M)
— Emergency Storage Project (San Vicente — $960M)
— Water Treatment Plant ($170M)
— Pipeline Replacement/Relining ($787M)
— Expanded Water Storage
— New Transmission Pipelines

e $200 - 400 million per year
for next 5 years




Consultant Services FY08 & FY09

Forecast Expenditures

($85.4 Million)
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Water Authority Operating Budget
(2-year)
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Operations & Maintenance Departmer
Responsiblilities

o 24/7 Operation of regional water delivery system

e Preventive and corrective maintenance
— Electrical/Electronics '
— Mechanical systems
— Facilities
— Fleet
— Aqueduct Protection Progra

e Operational Planning
o Water Quality




Department Budget (2-year)
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Major Department Outsourcing

Twin Oaks Valley Water Treatment Plant Operation
($8.08M)

Corrosion Support Services ($0.98M)
Eddy Current PCCP Inspection Services ($0.81M)
Acoustic Fiber Optic Monitoring Services ($0.51M)
SCADA System Maintenance ($0.4M)

Design Support Services (drawings, graphics)
($0.2M)

Electrical Pump Station & Hydro Facility
Maintenance & Inspection ($0.16M)



Major Product Categories

2-Year Supplies/Fixed Asset Budget (2.07M)
Computer Equipment & Software

Maintenance Materials

— electrical, mechanical, tools, shutdown supplies
Fleet supplies

— tires, fuel, parts

Safety materials
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Budget and Procurement Cycles

e Fiscal Year is July 1 to June 30
 Water Authority is on a two year budget cycle.

e Water Authority peak procurement months April-
June.
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Procurement Process

 Develop a relationship with the Water Authority

» Register with BidNet — The Network
» Benefits:

— Categorized in list by commodities shown in letter of
Interest

— Receive solicitation documents relative to
commodities listed

— Small business identification
e EXxact process depends on dollar amount:

Amt of purchase Solicitation Document # quotes requir ed Type of agreement

$1,000 to $10,000 Verbal and/or written request Three written Purchase Order

SCOOP must provide list of
$10,000 to $50,000 Verbal and/or written request Three written Purchase Order small vendors - SCOOP
guidelines must be met

More than $50,000 Notice Inviting Bids Sealed Bids Purchase Order
Bonds may be required

12




Typical Procurement Process

Receive Request for

Bid — Contractor
Quote — Vendor

Proposal — Consultan

Submit bid,
guote, or proposal

Water
Authority
decides:

Lowest
responsible
quote/bid or
ost qualifieg

t

Provide supporting
documents, e.g.
Insurance, Performancé
Bonds, as required.

\v

Sign Contract or receive
Purchase Order

Provide goods,
services, construction
or consulting
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Introducing New Products

* Products are specified in the Water Authority’s
Standard Specifications

« New products are evaluated by Water Authority
teams to determine If appropriate for use.
— Submit product information with letter of request for
review.

— Water Authority determines if product should be
reviewed for use in projects and referred to Product

evaluator.

— Provide technical and financial information to
evaluators.

— Process may take up to six months to reach decision.
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ntract Opportunities

WWW.sdcwa.or

Flow Control Facility
Throttling Vahe
Structure Contract 1

’As Needed Printing Lisa Prus
Sel

Mita Kazi
(858) 522-6866 | > o000

March 2004 General Contractor, Class A

rices (760) 233-3252 ‘ $3,000 ‘ March 2004 Printers

In addition, on an ongoing basis, the Water Authority purchases numerous commodities required for
the operation of its facilities in both San Diego and Escondido, Califomia. These may include the

£a11 " : PN

ing: Various printing req . and ing supplies.




Internal Pipeline Inspection
(Sonar, Laser, Video)
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Pipeline Leak Detection Program

e Tri-Agencies P/L
Project

e August 2007

* Public Agency
Clause
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Acoustic Fiber Optic Monitoring

Pure Technologies

Since May 2006

Real-time Monitoring and Early Warning
ROW Management Tool

$500,000 Monitoring Contract FY08/09
Program Expansion
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Carbon Fiber P/L Repalr

PCCP Single Pipe Repair

« 3 Day vs. 10 Day

No Dig, Limited Public
Disruption

Emerging Technology,
Limited History
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Real-time Water Quality Monitoring

 WQ and Security Application
 Hodges/Olivenhain Reservoirs
« Fall 2007 RFP
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